Tier 1

Teachers and School

Role of Children

Role of Parents

Role of External Agencies

Meet and greet children
respectfully

Create a warm, positive
learning environment
Celebrate the achievements
of all, both in and out of
school

Monitor attendance daily

Attend school daily and be
punctual

Commit to learning

Show EMPOWER
characteristics when
approaching learning and
attendance

Be a great friend to others,
celebrating their successes
Tell someone when
concerns arise

Ensure children attend
every day and arrive on
time

Support concerns from
home and school
Communicate with school
over absences

Recognise child’s personal
achievements and celebrate
these

Provide effective, evidence-
informed training to
support staff

Share best practice with
schools

Share an inclusive
philosophy and provide
learning around mental
health support

Tier 2

Teachers and School

Role of Children

Role of Parents

Role of External Agencies

Analyse data to identify
children at risk or who are
persistently absent

Be curious about the
reasons for absence —
identifying push and pull
factors

Implement agreed
strategies in daily practices
such as personalised
timetables, co-regulation
strategies, check-ins
Reward great attendance
progress

Take part in agreed
interventions and support
mechanisms

Don’t be afraid to celebrate
when things are going well
Share concerns via the
‘worry box’ or talk to a
trusted adult such as Mr
Pothecary, your class
teacher or Miss Jackson
Take part in school life as
fully as possible by joining
clubs and taking part in
visits where possible

Be prepared to think about
why barriers to attendance
might exist

Be prepared to take on the
advice of others and give
new ideas a try

Continue to communicate
with school

Signpost school to services,
training or best practice
Provide families with the
access they need to external
agencies

Provide early intervention
to prevent issues from
escalating

Tier 3

Teachers and School

| Role of Children

| Role of Parents

| Role of External Agencies




Take part in multi-agency
meetings with a desire to
champion the child

Use data to analyse
patterns of sever persistent
absence and act urgently to
address these

Assess, plan, do and review
strategies through a
pastoral team approach
Recognise the great
achievements of those who
are improving

Take part in initiatives and
interventions designed to
help you

Celebrate when things are
going well by receiving
certificates and rewards
with pride

Take part in school life with
enthusiasm where possible

Support school and the child
by taking targets,
interventions and plans
seriously, knowing the
implications of low
attendance on mental
health, outcomes and well-
being

Take an active role in the
multi-agency effort

Provide specialist
assessments to support the
wider inclusion of the child
Provide intensive training to
partners

Take an active role in the
multi-agency effort




